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WFPHRF Newsletter: Winter 2011 

 
 
West Florida PHRF welcomes you to sailboat 
racing on the West Coast of Florida.  In an effort 
to further educate our members and keep you 
abreast of how WFPHRF operates, we distribute 
a quarterly electronic newsletter that covers 
various aspects of handicapping and racing 
boats that participate in sailing events 
throughout the West Coast of Florida. We also 
offer resources available to the WFPHRF 
membership and procedures that should be 
followed to accomplish important tasks. 
  

 
 

 

The West Florida PHRF Website 

Many resources are available on the www.westfloridaphrf.org website and we encourage you to browse 
the site for the variety of information and reference materials available there: 

¶ Certificate application forms 

¶ Online certificate renewal 

¶ Class Rules 

¶ Boat Of The Year series schedules 

¶ Calendar of major PHRF and One Design regattas in our region 

¶ Rating appeal forms 

¶ Rating Certificates for all WFPHRF members 

¶ Contact information for your WFPHRF Board members & Rating Committee members 

Other important websites for the racing sailor include the national and international governing bodies for 
our sport: 

¶ US Sailing: PHRF 

¶ ISAF: The Racing Rules of Sailing 

 

Please check the website frequently if you have submitted a request to us for a new certificate or a 
renewal. We attempt to contact you when your request is processed, but a large portion of email 
communication from WFPHRF to the membership is returned as undeliverable or caught by spam filters. 
Please make sure that the email address listed on your certificate is correct. 

http://offshore.ussailing.org/PHRF.htm
http://www.sailing.org/20348.php
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Announcement: PHRF Classes at the St. Petersburg NOOD, February 2012 
 

 
 
West Florida PHRF has negotiated with the 
organizers of the Sperry Top-Sider NOOD 
regattas to offer PHRF handicap classes at the 
upcoming St. Petersburg NOOD in February 
2012. This event will provide a rare opportunity 
for our local PHRF fleets to compete in a 
national-level event under professional 
management. 

Registration for this event is now available at: 
www.sailingworld.com. Click on: NOOD 
Regattas, then click on St. Petersburg under the 
list of Locations and Dates 
 
The Notice of Race is located on this page as 
well; read the NOR first to answer any questions 
you may have. If you have any other questions, 
email them to grant.dumas@citi.com 
 
The PHRF Spinnaker classes are scheduled to 
race windward/leeward courses on Friday and 
Saturday, with a single distance race scheduled 
for Sunday.  The Non-Spinnaker, Cruising and 
Racer-Cruiser divisions will compete on a   
distance course each scheduled day of racing.   
 
Racing takes place February 17-19, 2012 at the 
St. Petersburg Yacht Club.

 

Resources for Racers: Books, 
Magazines, Videos & Games 

There are several excellent books, magazines, 
videos and games available that can help you 
improve your sailing and gain a better 
understanding of sail trim, crew work, boat 
maintenance and even the details of applied 
hydrodynamics and physics. 

¶ Sailing World Magazine 

¶ Seahorse Magazine 

¶ North U. Racing Tactics CD-ROM 

¶ North U. Racing Trim CD-ROM 

¶ Speed & Smarts Newsletter / David 

Dellenbaugh 

¶ Sailing Smart: Winning Techniques, 

Tactics and Strategies / Buddy Melges 

¶ Ockam U: New Ways to Think About 

Performance Sailing 

¶ The Race Boat Crewing Video / Tucker 

Thompson 

¶ The Aero-Hydrodynamics of Sailing / CA 

Marchaj 
¶ Virtual Skipper 5 video game 
¶ Boatowners Mechanical and Electrical 

Manual / Nigel Calder 

 

http://www.sailingworld.com/
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Administrative: Correcting Errors in 
the Rating Certificate Database 

We have recently completed an audit of the 
database that holds all the rating certificate 
information for the WFPHRF membership. This 
effort showed that there were minor errors with 
several certificates regarding the way that their 
handicaps were calculated. The majority of 
these errors come from incorrect allowances 
given for standard items like propeller 
configuration and will only result in a minor 
adjustment once corrected. 
 

 
 
We will be implementing the new database on 
the website before the end of the year. We 
recommend that you pay close attention to your 
certificate available from the website during the 
next few weeks and note any changes. Please 
contact us at administrator@westfloridaphrf.org 
if you see any corrections that you feel are not 
consistent with your boats configuration. 

 

Regional Events: Upcoming Boat of 
the Year Regattas  

The holiday season is usually a quiet time in our 
regatta schedules, but the break also presents a 
great opportunity to prepare for your next event. 
The following is a list of the upcoming BOTY 
regattas for all our regions. Please consider this 
an invitation to visit a neighboring region and 
race against a different group of talented sailors. 

SunCoast 

¶ Egmont Key, DIYC (Jan 7) 

¶ Commodoreôs Cup, DIYC (Jan 14-15) 

¶ St. Petersburg NOOD, SPYC (Feb 17-
19) 

 
Sarasota Bay 

¶ Cherry Pie Regatta, SSS (Feb 11) 

¶ Windjammer to Venice, SSS & VYC 
(Feb 25-26) 

¶ Around Egmont Key Classic, BYC (Mar 
10) 

 
Charlotte Harbor 

¶ Holiday Regatta, PGSC (Dec 17-18) 

¶ Golden Conch, PPYC (Jan 21-22) 

¶ Conquistador Cup, PGSC (Mar 3-4) 
 
Caloosahatchee 

¶ Edison Gulf Regatta, CMCS (Feb 25) 

¶ Conquistador Cup, PGSC (Mar 3-4) 

¶ Shrimp Festival, CMCS (Mar 17) 
 
Southwest Florida 

¶ New Yearôs Cup, NSYC (Jan 7) 

¶ Hospice Regatta, AVOW (Jan 28) 

¶ Winter Cup, MIYC (Feb 18-19) 
 

 

mailto:administrator@westfloridaphrf.org
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 Administrative: Class Designations 
on Your Certificate 

Although the top of the certificates list a 
preferred class designation (Cruiser, Non-
Spinnaker, etc), that does not mean you 
necessarily have to, or are only allowed to 
compete in that class. There is enough detail 
contained in the Ratings section of your 
certificate that the Race Committee will be able 
to provide you with a proper handicap number 
should you decide to compete in a different 
class. You can also contact WFPHRF directly 
and ask us to update your certificate with a 
different class designation. 

 

It is up to the Race Committee to determine how 
they want to group the classes for the events 
they manage and also to allow boats to compete 
in different classes, if requested. Of course, the 
boat will need to comply with the Class Rules 
that define that particular class before they are 
allowed to compete in it.  

Changing to a different class is suggested for 
someone who has been consistently posting 
very good or very poor results. It may be the 
case that their boat configuration and sailing 
style is better suited for a different type of 
competition. ñTrophy huntingò is discouraged as 
it violates the level of sportsmanship that is 
prevalent in our local fleets. Boats that have 
been consistently winning Boat of the Year in 
their class for several seasons are encouraged 
to move to a class that offers better competition 
for them. 

 

 

Ethics: Making Changes to Your Boat 
and Updating Your Certificate 

The primary objective of West Florida PHRF is 
to establish and maintain an equitable system of 
handicapping boats owned or chartered by its 
members. WFPHRF does not use measurers 
and relies on the honesty, sportsmanship, and 
Corinthian Spirit of its membership to ensure 
that the information listed on a boats certificate 
is the configuration that the boat is being raced 
in. 

Modifying your boat is allowed as long as the 
changes are reported to WFPHRF for review. 
However, just because a change is reported 
does not mean that the boat can immediately 
start racing in that configuration. The certificate 
needs to be updated to reflect those changes 
before the boat can compete with the reported 
setup. It is the ownerôs burden, not WFPHRF, to 
make sure that the certificate accurately reports 
the boats sailing configuration. 

The local Race Committees have the right to not 
allow someone to compete in their event who is 
using a certificate which is known to be incorrect 
regarding a boats configuration. Please take the 
time to verify that any reported changes are 
received by the WFPHRF Rating Committee and 
that your certificate is updated before racing with 
those changes. 
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Regatta Spotlight: CMCS Summerset 

The Caloosahatchee Marching and Chowder 
Society (CMCS) sponsored its 46th annual 
Summerset Regatta on October 8-9 in the Gulf 
of Mexico off of Fort Myers Beach. The weather 
was perfect with a nice easterly offshore breeze 
and calm seas. Four races were held over the 
two day period and 36 boats coming from 
Charlotte Harbor, Ft. Myers and Naples 
competed in seven different classes, making it 
one of the biggest PHRF regattas in the area. 

 

 
This event also featured great shoreside parties, 
excellent sponsorship from the local community 
and door prizes for all the competitors. The 
Summerset Regatta also gives back to the 
community by donating proceeds from the event 
to benefit the local youth sailing program. 
Consider putting this fantastic event on your 
schedule for next year. 

Regatta results: 

Multi-Hull: 
1. Aquilla (Paul Perisho) 
2. Passion III (Ned Christensen) 
3. Triumph (Erik Soronen) 

 
Spinnaker A: 

1. Midnite Rider (Forrest Banks) 
2. T-Bone (Jason Richards) 
3. Macushla (Joel Andrews) 

 
 

Spinnaker B: 
1. Blew By U II (Jacek Wierzbick) 
2. Blue Bayou (Kevin Wensley) 
3. SROFM (Kurt Martin) 

 
Non-Spinnaker A: 

1. Fancy Free (Jerry Poquette) 
2. Air Supply (Steve Romaine) 
3. Essence (Paul McDill) 

 
Non-Spinnaker B: 

1. Desperado (Cecil Hazen) 
2. Fair Trade (Joe Martinez) 
3. Bentley (Tom Horner) 

 
True Cruising A: 

1. Jabu (Rex Goode) 
2. Jolly Mon (David Naumann) 
3. Panache (Dayton Doney) 

 
True Cruising B: 

1. Laura Li (Arnie Pfalz) 
2. Blue Skye (Michael Smith) 
3. Wicked Wicked Ways (Roger Horton) 
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Winners Circle: Interview with Boat of the Year Winner Steve Romaine 

Steve and the crew of his Jeanneau 35, Air 
Supply, won Boat of the Year for their Non-
spinnaker class in the Caloosahatchee region. 
This was also a successful defense of last yearôs 
championship for Steve and we asked him to 
share his story. 

 
 
 
How did you get started in sailboat racing? 
The first time I remember sailboat racing I was 
eight years old (64 years ago). My sister had a 
16' Comet on Peconic Bay on Long Island. I fell 
overboard that first day when I trimmed the jib 
sheet while hiking out and the sheet broke! As 
an officer in the US Navy I raced and trained our 
crews to race against the Royal Navy. I also 
raced a Raven as part of a Sea Scout troop I 
had years ago.  Iôve also owned a Dolphin 24 
which I raced all over Long Island Sound and 
Block Island Raceweek. After moving to Florida I 
campaigned my Ranger 26, Zephir, and 
skippered boats in Key West Raceweek and the 
National Hospice Regatta. Presently I race and 
cruise my Jeanneau 35, Air Supply. 
 
How long have you been racing in the West 
Florida area? 15 years 
 
Tell me about your boat and how long have 
you owned it? I have owned Air Supply for 
seven years. She is the shoal draft cruising 
model but is perfect for the waters we race and 
cruise in Southwest Florida because of her 4'9" 

fixed keel. Air Supply is a comfortable cruiser 
too as we have cruised her from Tarpon Springs 
to Annapolis MD. We have done two Bahamas 
Raceweeks, six Key West races, and numerous 
races up and down the coast. 
 
What is the current boat project you are 
working on? No major projects currently, just 
daily maintenance and replacement of tired 
equipment. We are constantly training new crew 
and refining our racing skills. 
 
What do you do to get the boat and crew 
prepared before the season starts? We race 
year around. It is important to advise your crew 
of the events you are going to compete in as 
early as you know so they can reserve the 
dates. We clean the bottom before every event, 
lube blocks, replace shroud telltales and check 
to make sure all our racing equipment is aboard 
and that the boat is in racing trim. 
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As a helmsman, what indicators do you 
concentrate on during the races? I preplan 
THE PLAN, especially the start and the weather 
leg. I concentrate on a clear lane, executing 
THE PLAN, our speed (sail trim and telltale 
concentration are vital), staying out of trouble, 
and preparing the crew for the next execution. 
Constantly watch for wind shifts! 

Which regatta was your favorite this past 
season and why? I have three favorite 
regattas: the Conquistador Cup in Punta Gorda, 
the Bone Island Regatta to Key West, and the 
CMCS Summerset Regatta in Fort Myers 
Beach. I have to select Summerset because it 
has a distance race as well as many buoy races 
and great parties. The community support has 
been tremendous, all boats get super door 
prizes, lots of boats enter, and this regatta has 
shown steady growth in numbers of boats and to 
youth sailing contributions up and down the 
coast. Current contribution is over $10,000. The 

attention to detail in this regatta is fantastic! I 
also would like to thank all the volunteers of 
WFPHRF and their steadfast support of our 
BOTY events. 
 

 
 
 

 

 

Performance Corner: Using Your Telltales and Heel Angle

The masthead fly is, at best, only a secondary 
or tertiary input for determining the apparent 
wind direction. It is mostly redundant and not 
needed. It is a distraction for the helmsman to 
look straight up to see it which takes his eyes 
away from the more important things he should 
be concentrating on. Also, the natural rolling and 
pitching motion of the boat is accentuated at the 
top of the mast which induces a lot of movement 
on the masthead fly that is not related to the 
wind. Finally, its location at the top of the mast is 
susceptible to the effects of wind shear and 
gradient and not necessarily the predominant 
wind force acting upon the sailplan.  

Attaching telltales to the shrouds allows the 
helmsman to see both the apparent wind 
direction and wind speed in the same field of 
view as he looks forward at all the other things 
he needs to concentrate on; waves, heel angle, 
compass, instrument displays, sail telltales, etc. 
The lowest shroud telltale should be about a foot 

or two above the heads of the crew as they sit 
on the rail and one or two more telltales above 
that, spaced about a foot apart

[1]
. 

Going upwind, youôll find that shroud telltales are 
much more responsive than the telltales on the 
jib. The sail telltales are only useful when the 
sail is trimmed properly and they are not as 
reactive to minor wind changes.  

The shroud telltale s will show 

changes in the wind direction 

and wind speed before it 

registers on the sail telltale s or 

the instruments.  

Going downwind, when there is a much wider 
choice of angles to sail, the shroud telltales are 
a great indicator to steer by. For symmetrical 
spinnaker boats, positioning a telltale at the 
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same level as the spinnaker pole provides an 
obvious indicator of how the pole is positioned 
relative to the apparent wind. This is extremely 
useful to the helmsman for steering to keep a 
steady wind angle and also to the crew on the 
afterguy for pole adjustments. Boats with 
asymmetrical spinnakers can use them in a 
similar fashion to steer and maintain a precise 
apparent wind angle as the boat accelerates and 
decelerates downwind. 

 

 

Heel angle is a large determining factor in the 
efficiency of the sailplan, keel & rudder and also 
for maintaining the balance of the wind and 
water forces on the boat. Each boat has an 
optimum angle of heel and this varies widely 
from class to class and from one design to 
another. Most dinghy-style boats like to sail to 
windward almost straight up. Keelboats, on the 
other hand, might sail their best when they are 
heeled over as much as 20 degrees

[1]
. 

Once you have identified the optimum heel 
angle for your boat, that becomes the ógrooveô 
angle and you should always sail to windward at 
that angle. All sail adjustments, crew positions 
and steering inputs should be made to maintain 
that angle

[1]
. As the helmsman looks forward 

concentrating on the waves, sail telltales, 
compass, instrument displays, etc, he can use 
the headstay angle against the horizon to 
maintain that optimum level of heel. 

 

 

Going upwind in close hauled conditions, the 
sails produce both a sideways heeling force and 
a forward driving force in the ratio of about 3:1 to 
4:1. In other words, every pound of driving force 
is accompanied by three or four pounds of 
heeling force

[2]
.  

The heeling force and associated 

heel angle can be regarded as a 

throttle for the amount of power 

applied by the sailplan [2]. 

A concentrated steering effort and sail trim 
adjustments can be used to maintain a constant 
heel angle (óthrottleô position) and momentum 
through the water resulting in an increased 
average speed and better VMG to weather. 

 

[1] 
Buddy Melges, Sailing Smart: Winning 

Techniques, Tactics and Strategies (New York: 
Holt, 1983) p35-43 

[2]
 CA Marchaj, Aero-Hydrodynamics of Sailing 

(New York: Dodd, 1980) p9 

 


